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Gary W. Stith, AICP
Summary – Over 38 years of public and private planning and development experience from Venezuelan barrios to redevelopment of a major urban center.  Managed design and implementation of projects from small pocket parks to commercial shopping centers and mixed-use urban center.  Downtown redevelopment has been my primary professional focus and accomplishment.   My career has gone beyond planning and focused on making special places through the implementation of plans and projects using public-private partnerships.

EDUCATION

Master of City Planning, The Ohio State University, 1973

Master of Arts in Public Administration, The Ohio State University, 1973

Bachelor of Arts in Sociology, Oklahoma State University, 1971

International Council of Shopping Centers Leasing Institute II, October 1988

Commercial-Investment Real Estate Institute Courses CI-100 through CI-105 


Received CCIM designation in April 1992 (Inactive)
Real Estate Appraisal, Northern Virginia Community College, 8 Semester Hours, 1994

PROFESSIONAL EXPERIENCE
Current

Principal, Public-Private Planning  




           

  July 2010 to Present 

Providing planning services focused on the development of public-private partnerships for redevelopment
 of neighborhoods and urban centers by bringing together the public and private sectors for investment in place-making and development projects.  

Assistant Professor (Part Time) 




     
        January 2011 to Present

Kansas State University, College of Architecture, Planning, and Design, Department of Landscape Architecture/ Regional and Community Planning
Courses:       Land Development Planning, Spring Semester

                     Urban Design and Preservation Theory, Fall Semester

Manhattan Urban Area Planning Board Member, City of Manhattan, KS    June, 2011 to Present

The Board coordinates planning within a jurisdictional area called the Manhattan Urban Area, which includes the Manhattan City limits and the surrounding urbanizing area of Riley County. The focus of the Board is to develop, adopt and update the Comprehensive Plan and other policy documents for the Board's jurisdictional area, and formulation of Subdivision and Zoning Regulations for the area.  The Board also reviews development applications and planning and zoning proposals, and forwards recommendations to the City or County Commission for final action.
July 1992 – July 2010                                                                            MONTGOMERY COUNTY GOVERNMENT
                                                                                                                                                                                          Rockville, MD

Deputy Director for Planning and Development, Department of General Services – March 2009 to July 2010
Managed and coordinated the inter-departmental review and response to planning issues for the County Executive including master plans and fiscal impact analyses for Germantown East, White Flint, Great Seneca Science Corridor, Kensington, and Takoma/Langley plans in Montgomery County, Maryland.  Also managed the review of zoning text amendments, growth policy, and State Clearing House issues for the Executive Branch.  
Based on experience with the successful redevelopment of downtown Silver Spring, managed the redevelopment of downtown Wheaton, MD, developing an RFP and process for selecting a private development partner and working with the Maryland National Capital Park and Planning staff to develop a Sector Plan for the Wheaton CBD.  Managed several special development projects utilizing County real estate assets through public-private partnerships including the redevelopment of the County Service Park at Shady Grove for transit oriented development, a new 2nd District Police Station in Bethesda through a land swap, and the relocation of a homeless shelter in downtown Silver Spring. Managed two interdepartmental working groups and supervised four professional staff.
Participated on the negotiating team for the agreements to redevelop the historic façade of the JC Penney building in downtown Silver Spring.  This façade was saved for its historic art deco architecture and is a contributing building to the downtown Silver Spring Historic District.  A music venue building was built behind the historic façade which had sat vacant for 20 years.  The new building was redeveloped through a public-private partnership involving a local developer, Montgomery County, the State of Maryland and Live Nation who would operate the facility under The Fillmore brand.
Director, Silver Spring Regional Center                                              December 2000 to March 2009
Directed, coordinated, and managed the delivery of County government services by Montgomery County, Maryland to the Silver Spring region, an unincorporated area with a population of 80,000.  The Silver Spring Regional Center had a staff of seven.
Represented the County in the redevelopment of downtown Silver Spring and managed the public capital investment and incentives to facilitate and implement the County’s redevelopment efforts.  Represented the County in ongoing redevelopment efforts through several public-private partnerships and encouraged residential development. The primary redevelopment project, Downtown Silver Spring, is 1.2 million square feet of commercial space in a mixed-use public-private project, which includes retail, restaurants, entertainment, office, hotel, and residential uses.  Managed $189 million in public capital improvement projects.  Acquired much of the 22 acre site for the downtown redevelopment and managed the relocation of businesses, demolition of buildings and environmental cleanup of the site.  
To create a unique sense of place, the project included nine public art pieces.  Managed the process for selection of the artists and incorporation of the art into the design of the downtown project.  Appointed to serve on the Montgomery County Public Art Trust Advisory Committee which oversees the selection and installation of public art in the county.

The redevelopment of downtown resulted in $1.8 billion in public and private investment in downtown Silver Spring over a 10-year period.  Office vacancy rates went from 26 percent in 1995, the highest vacancy rate of any submarket in the Washington D.C. metro area to less than 5% in 2005, one of the lowest rates in the metro area.  The tax base in downtown Silver Spring increased by 60 percent between 2000 and 2005.
The downtown Silver Spring project serves as a model for successful redevelopment of an urban center. In 2005 it was recognized with a Rudy Bruner Silver Medal Award.  

“The Selection Committee commended this project for providing a transit-oriented model of redevelopment in a first ring suburb that serves a diverse population. They commended the attraction of Discovery and AFI to this location, lauded the urbanization and walkability that new development was creating, and noted that the retail spaces were well used both day and night.”

In 2008 the Silver Spring project received the Overall Excellence Award for Smart Growth from the Federal Environmental Protection Agency.  

“Downtown Silver Spring was a dynamic retail center in the post-war years but, like many urban centers, it lost businesses to enclosed malls during the 1970s. The Downtown Silver Spring Redevelopment Project employed smart growth principles to turn this underused historic commercial district into a highly desirable destination.”

In 2011 AIA Maryland honored the Silver Spring Civic Building and Veterans Plaza as the Public Building of the Year.  The Jury commented:

“This project perfectly fit the award – it was a project that we could all very clearly identify as offering something intensely public to the city of Silver Spring. Part of which of course is the building, but which is much more fundamentally about creating public space through the intersection of outdoor space, landscape and building. The project seemed to be extraordinarily well detailed and really exceptional. We loved that porch-like space – it almost looks like an outdoor stage. It has a huge scale which allows it to have presence along the plaza and it seemed to create a kind of physical representation of a place where people could gather for communal activities. This was an obvious choice for this award. The project is all about the public realm. The layering of the space flows seamlessly from the public plaza through the foyer into the gathering space at the building interior. The urbanistic response is as much a part of the project as the architecture. The entrance plaza was very appealing. It’s described as a transition space and is very successful for that. We see that being a really well-used public civic space.”

This community space is the center piece of the downtown redevelopment.  Managed a design competition process that resulted in Machado and Silvetti Associates out of Boston being selected as the architects for this project. Represented the County in the design process with the architects and community representatives.
Acquired a 1.5 acre site for a new Silver Spring public library that will be developed with affordable residential units and will include a light rail transit station.  Managed a community design charrette for the development of the site plan concept with RTKL Architects, wrote the RFP, and managed the process for selecting the residential development partner for this project.
Participated in the negotiation of agreement with developer for a public-private partnership to dispose of a surface public parking lot for the development of a mixed-use retail, office, and residential project with a public parking garage to be built by the developer.  This project will initiate the redevelopment of the Fenton Village area of Downtown Silver Spring.
Worked with community and business organizations to develop a consensus on community and redevelopment issues, and staffed several advisory boards and committees which addressed a variety of issues related to the Silver Spring region and the redevelopment of the downtown.  Honored in 2004 with the Ida Mae Garrett Good Governance Award by the Allied Civic Group, a sixty-six year-old umbrella civic group representing communities including Silver Spring, Takoma Park, Wheaton, Kensington, Silver Spring and Aspen Hill areas of Montgomery County.
Managed the Silver Spring Urban District, a special taxing district which provides special services and marketing and promotions for downtown Silver Spring.  The Urban District had an annual budget of nearly $3 million and has a staff of 37.  Primary mission is to create a clean and safe downtown.  This district and the services it provided were important to the success of the redevelopment of downtown Silver Spring.
Redevelopment Manager, Silver Spring Redevelopment Program - March 1995 to December 2000
Managed the redevelopment of the core area of downtown Silver Spring.  Developed the Amended Urban Renewal Plan and Updated Finding of Blight that established the County’s authority to develop the project and acquire property. Managed the relocation of tenants, demolition of buildings, and remediation of environmental problems.  Acted as the County’s liaison with the private development partnership of Peterson Companies and Foulger-Pratt Companies.  Managed the County’s contracting with the development team and the design of various public improvements and projects.  Managed several smaller public-private projects including the relocation of the historic Tastee Diner, the renovation of the B & O Train Station, and negotiated the disposition of County parking lot district property for the Cameron Hill Townhome project.  
The Cameron Hill Townhome project was a public-private partnership early in the effort to redevelop downtown Silver Spring.  It was the first owner-occupied residential project in downtown and demonstrated a market that lead to the development of several condominium residential projects.  The surplus parking lot district property was sold at a low market price with a kicker that if the units sold over a certain threshold price, the County would get 32% of the increment.  When all 57 townhome units were sold, the developer paid the County an additional $500,000.  The County shared the upfront risk with the developer but also shared the upside at the end of the project.
Worked with organizations representing the community and presented the project to neighborhood and civic organizations.  Staffed several community committees and working groups addressing a variety of problems related to the redevelopment of downtown Silver Spring. Coordinated the County’s redevelopment program with local businesses to mitigate the impact of the project and identify opportunities for new businesses in downtown.  Managed the work of various transportation, design and economic consultants who assisted in the development of the project plans.  Coordinated the participation of six County departments in the implementation of this and other development projects in downtown Silver Spring.   Coordinated the historic preservation activities in several downtown projects including the Silver Theatre, a 1938 art deco movie theater that was rehabilitated by the County for the east coast headquarters for the American Film Institute.  This $27 million project brought the Silver Theatre back as a movie theatre that was state of the art with the capacity to show 8mm, 16mm, 32mm, 70mm and digital films.  Other historic projects included the renovation of the Silver Spring B&O Railroad Station, the relocation of the Tastee Diner, and the renovation of the Silver Spring Shopping Center. 

Successfully applied for three Smart Growth Grants from the State of Maryland and administered the projects funded by these grants, including the relocation of the historic Tastee Diner, design and construction of the Fidler Lane Park, and improvements to the pedestrian underpass on Georgia Avenue under the railroad viaduct.  Also applied for and received a National Endowment for the Arts grant to publish a Silver Spring Arts and Entertainment Guide for marketing the Silver Spring Arts and Entertainment District.
Senior Planning Specialist, Office of Planning Implementation                   July 1992 to March 1995

Developed strategic planning and implementation strategies for Montgomery County's master plans, focusing on fiscal impact analysis, capital improvements programming, and public improvements financing.  Completed a report evaluating the use of special taxing districts for providing special maintenance services for the commercial center of Germantown, Maryland.
August 1991 - July 1992                                  REAL ESTATE AND DEVELOPMENT CONSULTANT

                                                                                                                                                                                                    Burke, VA
Real Estate Development, Land Planning, and Project Management 

Primary client was Hechinger Company providing services in retail project management including design and construction management, site analysis, cost estimating and control.
August 1987 - August 1991                                                                                  HECHINGER COMPANY

Landover, MD
Assistant Development Manager-                                                           August 1988 to August 1991

Managed shopping center development projects from site design to leasing and coordination of tenant build-out.  Supervised marketing and commercial leasing activity, negotiated tenant leases, monitored project schedules and budgets, developed marketing plans and project proforma, and evaluated commercial real estate development projects.  Projects included Hechinger Station, Gaithersburg, MD, Hechinger Commons (now Alexandria Commons), Alexandria, VA, Hechinger Mall, Washington, DC, and Hechinger stores in various locations.   This private sector experience has been crucial in my future work in economic development and community redevelopment through public-private partnerships.  
Design Engineer-                                                                                             August, 1987 to August, 1988 

Management responsibility for the design of Hechinger shopping centers and retail stores, evaluated sites, developed site plans, coordinated architectural design, projected cost estimates and schedules, and negotiated contracts for construction.  

March 1987 - August 1987                                                             FAIRFAX COUNTY GOVERNMENT

                                                                                                                                                                                                Fairfax, VA
Commercial Revitalization Program Coordinator
Supervised a new County program for the revitalization of older commercial areas in Fairfax County, Virginia with a focus on the Annandale and Springfield areas of Fairfax County.  

November 1976 - November 1986                                                                      CITY OF MANHATTAN

                                                                                                                                                                            Manhattan, Kansas
Community Development Director                                                                   March 1980 – November 1986
Managed the planning and community development functions for the City of Manhattan including public housing, housing rehabilitation program, long range planning and development review.   Developed and implemented the Downtown Redevelopment Project to maintain its historic character and position as the regional shopping center for the Manhattan market area.  Developed the Urban Renewal Plan and Finding of Blight to establish authority to acquire nine block site.  Supervised a staff of 10 in this position.
The project included a 400,000 SF regional shopping mall developed jointly by Forest City Enterprises and JCP Realty in addition to the restoration of historic commercial structures in the downtown area.  The mall opened in October, 1987.  Negotiated the public-private agreement between the city and the developer, Forest City Enterprises.

Developed the $55 million public-private financing package, which included a $24 million Industrial Revenue Bond for financing the developer's participation in the shopping mall project. This bond was paid off by the developer.  Applied for and the City received a $9 million Federal Urban Development Action Grant awarded in 1983 primarily for site acquisition.  The financing included $5 million in Tax Increment Financing, State Highway Funds, benefit district assessments, historic district tax credits, a facade improvement loan program, a Business Improvement District (the first in the state of Kansas), and a state-designated Enterprise Zone.  Applied for and received an Arts in Public Places grant for public art in the plaza in front of the Manhattan Town Center. Managed the acquisition of nine square blocks of property, relocation of businesses to other sites, and environmental cleanup of asbestos and a significant gasoline leak.  The project also required the relocation of utilities, a railroad yard and a state highway.  
The Mall project increased the city’s annual sales tax collections by about $450,000 and the tax base on the mall site increased by a factor of seven. The Manhattan Town Center Project won several awards including a National Council for Economic Development Award for Planning and a Broward County AIA Design Award in 1988. In 1989 the project was honored by the National Mall Monitor with a Centers and Stores of Excellence Award.
To ensure that the historic downtown area would be positioned to benefit from the activity generated by the mall, created an historic district to encourage preservation of historic buildings through state and federal tax credits.  Developed a creative financing mechanism for façade improvement loans by issuing an industrial revenue bond to a local bank to be used as a loan pool for businesses in the historic district to upgrade and restore historic facades.  This program resulted in ten property owners removing metal facades and revealing the historic limestone facades underneath.  Established the Downtown Manhattan Main Street Program which provided design assistance to downtown property owners.  Worked with a local architectural firm, Brent Bowman Associates, to design streetscape improvements throughout the downtown.  These improvements were installed before the mall project was completed.
Managed the City of Manhattan’s Community Development Block Grant including a weatherization and housing rehab programs.  Also managed the City’s Public Housing program that included 6 public housing communities and the Section 8 Program.
Chief Planner                                                                                                                    November 1976 to March 1980


Head of the Planning Division of the City of Manhattan, Kansas Community Development Department.  Managed the comprehensive plan of the city and a growth management plan “Where Do We Grow from Here?” Managed current planning through zoning and subdivision review.   Managed the update of the city’s subdivision regulations.  Created the first Capital Improvements Program (CIP) and established an annual process for updating the CIP.  Staffed the Manhattan Urban Area Planning Board.  Developed a citywide Comprehensive Plan.  Met with civic and business groups to keep the community informed of planning issues and get public input on planning efforts. 
May 1975 - November 1976                                                                          Platt County Joint Planning Office
Senior Planner                                                                                                                                 Wheatland, Wyoming
Wrote the comprehensive plan for the City of Wheatland, Wyoming and started the development of a plan for Platt County.  Set up a public health advisory committee that resulted in the hiring of the first public health officer for Platt County.  Applied for and received a HUD grant for a Senior Service Center in Wheatland.
October 1973 - December 1974                                                                                                                 The Peace Corps
City Planner, Municipal Management Program                                              Barquisimeto, Venezuela    Developed master plans and capital improvements programs for two barrio areas of Barquisimeto, at that time a city of 200,000 people, the fourth largest city in Venezuela.  This established a mechanism for the coordination of public improvements for these areas between the city, the state of Lara, and the federal government.  
“Plan de Desarrollo para Cerritos Blancos y Sector Oeste de la Ciudad”, Oficina Municipal de Planificacion Urbana, 1974

“Plan de Desarrollo para el Sector Norte de la Ciudad”, presented at the 1er Encuentro Nacional de Ciencia y Tecnologia para el Desarrollo Urbano, Oficina Municapal de Planificacion Urbana, March, 1975
PROFESSIONAL AFFILIATIONS

American Institute of Certified Planners, AICP Charter Member, 1978 to Present
American Planning Association since 1976
Kansas Chapter, American Planning Association
Past Affiliations:

APA National Capital Area Chapter
Virginia Chapter, American Planning Association

Commercial-Investment Real Estate Council, CCIM Designate, April 1992

Urban Land Institute, Full Member 
ULI Public Private Partnership Council – Gold Flight

International Council of Shopping Centers
International Downtown Association

International Economic Development Council
I feel that it is important to share my experience and knowledge.  I have done this through teaching at the university level, making presentations at regional and national conferences and by participating in technical assistance panels through the Urban Land Institute and the National Main Street Center.

ACADEMIC APPOINTMENTS

Kansas State University, Assistant Professor (Part-time) 
              January 2011 to Present


Courses:
Land Development Planning





Urban Design and Preservation Theory

Kansas State University, Assistant Professor and Adjunct Lecturer, 1978 to 1986



Courses:
Planning Principles





Introduction to Planning





Housing Policies and Programs





Infrastructure Planning and Financing

Ohio State University, Graduate Teaching Assistant, 1972



Courses:
Quantitative Techniques in Planning





Housing Analysis

TECHNICAL ASSISTANCE PANELS

ULI Washington, Technical Assistance Panel, Washington, DC, Mount Pleasant, May 2009

ULI Baltimore, Technical Assistance Panel, City of Baltimore, Park Heights, January 2009

ULI Washington, Technical Assistance Panel, Leesburg, Virginia, January 2008
National Main Street Center, National Trust for Historic Preservation, Resource Team Member:
Economic Restructuring for downtown Altus, Oklahoma Main Street Program, 1992.

Advised Flagstaff, Arizona Main Street Foundation on use of Tax Districts for a Streetscape Improvement Project, 1990.

Advised Anadarko, Oklahoma Main Street Program on use of Tax Districts for Downtown Redevelopment, 1987.

Economic Restructuring of downtown Jackson, Michigan Main Street Program, 1984.
PRESENTATIONS AT NATIONAL AND REGIONAL CONFERENCES

Urban Land Institute Spring Conference, Silver Spring Redevelopment Mobile Workshop, October 2010

Panel on the Redevelopment of Downtown Silver Spring, Dayton Ohio Economic Development Authority, May 2010
Catholic University Department of Architecture, Housing and Residential Development, “Silver Spring, a Case Study”, November 2009
Urban Land Institute, Public Private Partnership Council, Gold Flight, “The Real Estate Economy and Us:  Open Forum”, April 2009
The George Washington Chapter of Lambda Alpha International, Luncheon Speaker, The Redevelopment of Downtown Silver Spring, May 2009

University of Maryland, Graduate Planning Practicum, “Silver Spring: Redeveloping a Downtown” September 2008

Coalition for Smarter Growth, “Forging the Path to Downtown Revitalization: Local Government’s Role in the Rebirth of Silver Spring” April 2008
Urban Land Institute, Public Private Partnership Council, Gold Flight, “Silver Spring: Redeveloping a Downtown”, May 2007
Urban Entertainment Centers, panel at the American Planning Association National Conference, Orlando, Florida, April 1996

American Dream: A Town Center for Silver Spring, panel at the Maryland-National Chapter of APA, Washington, D.C., February 1996.

Shopping Center Renovation, a Question of Feasibility, annual conference of the Mid-Atlantic Council of Shopping Center Managers, Fairfax, VA., June, 1991.
Manhattan’s Downtown Redevelopment: A Public-Private Partnership, Kansas Government Journal, January 1987, pp. 32-33.
Public/ Private Partnerships in Development sponsored by U.S. Department of Housing and Urban Development and the Kansas Department of Economic Development, Topeka, Kansas, September 1986.

Downtown Retail Development, a conference sponsored by the U.S. Department of Housing and Urban Development and the International Council of Shopping Centers, Washington, D.C., Feb. 1986. 

Kansas State University Public Administration Practicum Series, December 1985.

Kansas Association of City Managers, Downtown Manhattan Redevelopment, November 1985.

Kansas Association of Housing and Redevelopment Officials, November 1985.

American Planning Association Four-State Regional Conference, Downtown Manhattan Redevelopment, Wichita, Kansas, October 1984.
Summary of Projects

Public-Private Partnership Projects
Planned and Managed Manhattan Town Center, Manhattan, KS

Planned and Managed Cameron Hill Townhomes, Silver Spring, MD

Planned and Managed Tastee Diner Relocation, Silver Spring, MD

Negotiated Silver Theatre/AFI Agreement and Participated in Project Design, Silver Spring, MD

Developer Selection Committee for Lot 49, Bethesda, MD

Developer Selection Committee for Silver Place, Silver Spring, MD

Developer Selection Committee for Lot 16/ Galaxy Place, Silver Spring, MD

Proposal for NPR Headquarters, Silver Spring, MD

Negotiated Agreement on Lot 3 Redevelopment, Silver Spring, MD

Negotiated Agreement with developer, Lee Development Group and Operator, Live Nation, 

JC Penney Façade Renovation and The Fillmore music venue

Negotiated Agreement with EYA, Inc. for development of County Service Park, Montgomery County, 

MD

Negotiated Agreement with developer for 2nd District Police Station, Bethesda, MD

Developed RFP and Managed Selection of the Developer for Redevelopment of Downtown Wheaton, 

MD

Developed RFP and Managed Selection of the Developer for the Residential Project on the Silver Spring
Library Site, Silver Spring, MD

Developed RFP for Lot 9, Manhattan Entertainment District, Manhattan, KS

Managed or Participated in the Design Team for Public Buildings and Open Spaces
Fidler Lane Park, Silver Spring, MD

Downtown Silver Spring Mixed Use Project, Silver Spring, MD

Town Square Garage, Silver Spring, MD

Wayne Avenue Garage, Silver Spring, MD

Silver Theatre and Cultural Center, Silver Spring, MD

Silver Plaza, Silver Spring, MD

Silver Spring Paul S. Sarbanes Transit Center and Eugene R. Lynch III Urban Park, Silver Spring, MD

Silver Spring Fire Station No. 1, Silver Spring, MD

Wayne Avenue Plaza

Silver Spring Civic Building and Veterans Plaza, Silver Spring, MD

Bottleworks Lane, Silver Spring, MD

Silver Spring Library and Purple Line Station, MD

Redevelopment Tools

Wrote the Downtown Manhattan Urban Renewal Area Plan, Manhattan, KS

Applied to the State for designation of the Manhattan Enterprise Zone, Manhattan, KS

Established the Downtown Manhattan BID (first in the state of Kansas, Manhattan, KS

Established the Downtown Manhattan Historic District, Manhattan, KS

Applied to the State for designation of the Silver Spring Enterprise Zone, Silver Spring, MD

Wrote the Silver Spring Urban Renewal Area Plan (Amended twice), Silver Spring, MD

Applied to the State for designation of the Silver Spring Arts and Entertainment District, Silver Spring, 

MD

Created the Silver Spring Greentape Zone, Silver Spring, MD

Applied and received State of Maryland Special Places Designation, Longbranch, MD

Business Improvement Districts

Drafted Legislation for creating BIDs in the State of Kansas

Created and Managed Downtown Manhattan, Kansas BID (First in the State of Kansas)

Created and Managed Aggieville BID, Manhattan, Kansas
Managed Silver Spring Urban District, Silver Spring, Maryland
Historic Preservation

Created Downtown Manhattan, Kansas Historic District

Created Funding Pool for Historic Façade Improvements, Manhattan, KS

Managed the Downtown Manhattan Main Street Program, Manhattan, KS

Relocation of the Tastee Diner, Silver Spring, MD
Restoration of the B&O Train Station, Silver Spring, MD

Renovation of the Silver Theatre, Silver Spring, MD

Renovation of the JC Penney Building façade, Silver Spring, MD
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